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Employer

Claims payments, 
administrative 

fees, premiums, 
rebates
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Note: Data from 2018 SEC filings.

8.5%

3.3%

23.4% 63.9%

3.8% 30.7%

Express 
Scripts

Walgreens Amgen
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Average Wholesale Price $100

- Discount -16%

Ingredient Cost $84

+ Dispensing Fee +$1

Gross Cost $85

- Member Copay/Deductible -$25

Plan Cost $60

- Rebate -$6

Net Cost $54

• “List Price”
• Called “AWP”

• Set by manufacturer
• High rate of inflation

• Negotiated with PBM
• Largely remains the same for 

life of the three year contracts
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Average Wholesale Price $100

- Discount -16%

Ingredient Cost $84

+ Dispensing Fee +$1

Gross Cost $85

- Member Copay/Deductible -$25

Plan Cost $60

- Rebate -$6

Net Cost $54

• “List Price”
• Called “AWP”

• Set by manufacturer
• High rate of inflation

• Negotiated with PBM
• Largely remains the same for 

life of the three year contracts

+ Admin Fee $2

Final Cost $56
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Average Wholesale Price $100

- Discount -16%

Ingredient Cost $84

+ Dispensing Fee +$1

Gross Cost $85

- Member Copay/Deductible -$25

Plan Cost $60

- Rebate -$6

Net Cost $54

BCBSVT

$100

-17%

$83

+$0.50

$83.50

-$25

$58.50

Walgreens

$1.50

PBM Spread 
Margin
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Humira

374 patients
$17.1M

Harvoni

14 patients
$1.2M

Enbrel

181 patients
$6.6M

Copaxone

39 patients
$2.1M

Tecfidera

30 patients
$1.7M

Revlimid

20 patients
$2.5M

Orkambi

8 patients
$1.5M

Haegarda

3 patients
$1.2M
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• Treats toxoplasmosis which is a deadly 
parasite to patients with a compromised 
immune system such as cancer and AIDS 
patients.

• Released in 1953 and has been a generic 
drug since the 1970s.

• Turing Pharmaceuticals, headed by Martin 
Shkreli raised the price 5,000% in Sept.

• The media finally 
caught onto the 
story of 
pharmaceutical 
price inflation.
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